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vision into action statement

Vision
To be the leading financial institution for teachers and their families

Governing objective 
To balance prudent financial management with superior member benefit

Priorities  
Financial performance       Growth       Member relationships       

Risk management       Motivated staff       Efficient technology

Sustainability commitments
Employer of choice       Invest in education community       Reduce environmental impact 

Financial literacy       Responsible lending

Values 
Trust, cooperation, financial prudence, social responsibility

Culture
Members come first       Service is paramount       Commitment to staff

Purpose 
To provide a financial institution that assists members

$496,000
in the education  
community
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The past year has been one of many 
challenges to the financial industry, 
due to the global financial crisis and 
prevailing economic climate. These 
effects have narrowed our policy 
options and necessitated more 
frequent policy changes. We have also 
had to accommodate the Reserve 
Bank of Australia’s reforms to ATM 
direct charging and the consequent 
significant loss of revenue from 
accepted and established fees charged 
to members. 

In spite of the less favourable 
conditions, we have continued to grow 
our asset base to $2.9 billion, attract 
new members and return a profit of 
$17.5 million. Though less than last year, 
this is a satisfactory result and builds 
our capital reserves to $234 million. We 
now operate in NSW, ACT, NT and WA, 
and are the second largest credit union 
in Australia as measured by on-balance 
sheet assets. 

Our priority is to retain this strong 
financial position, and continue 
a prudent attitude to financial 
management. This is necessary if we 
are to continue to provide competitive 
products and maintain the level of 
service our members expect. The 
priority given to maintaining our 
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Chairperson’s and
Chief Executive’s report

     Our members 

have 
always, 
and will 
always
remain, centre of 
what we do
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financial strength has unfortunately 
involved the introduction of a fee on 
our Everyday account in order to recoup 
some of the lost revenue mentioned 
above. However, we remain a low fee 
charging credit union - and in 2009-10 
our fee revenue from member access 
and transactions is forecast to be $2.5 
million less than if the fee remained 
unchanged in 2008-09. 

To further reflect our focus on 
prudence and minimising risk, we have 
expanded our teams in Internal Audit 
and Risk Management. The Board also 
continues to build its skills in order 
to fulfil its governance and oversight 
responsibilities. 

In a recent development, the Board 
of the Credit Union has entered into a 
Memorandum of Understanding with 

mecu Limited, Victoria’s largest credit 
union, to investigate the benefits 
of merging. Both credit unions see 
great advantage for their members in 
combining our respective resources 
and strength to create a national credit 
union with an education focus.  

You will be requested to vote on this 
proposal early in 2010. Naturally we 
will be communicating regularly with 
members throughout this process.  

Our members have always, and will 
always, remain centre of what we 
do, including the central issue of 
continuously improving member 
value. Being a mutual, our very culture 
dictates this. Our values always remain 
at centre stage, reflected in this report 
in our Sustainability update. 

We highly value the continued 
positive relationship with our major 
stakeholders in the education 
community - the NSW, ACT, WA and NT 
Departments of Education and Training, 
NSW Teachers Federation, Australian 
Education Union ACT, State School 
Teachers’ Union of Western Australia  
and Teachers Federation Health. 

Finally, any success that has been achieved 
is ultimately due to the loyalty and support 
of our members, which we never take for 
granted. We trust that our endeavours  
will continue to honour that loyalty and 
support in the future. 

John Kouimanos 	 Steve James 
Chairperson	 Chief Executive

From left to right, John Kouimanos, Brian Carlin, Connuil McEvedy, 

Jennifer Leete, Richard McCauley, Linda Green, Michelene Collopy, 

Stuart Jacob, Graeme Lockwood, Steve James.
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We opened two 
new offices - Perth 
in October 2008 and 
Newcastle in June 2009

We launched a

new website in 
October 2008

We merged with 
The TAFE and Community 
Credit Union in 
December 2008

High Commendation 
in the 2008 Hewitt 
Best Employers in 
Australia and New 
Zealand Study

Winner of Employer of Choice 
(fewer than 1,000 employees) 
at the 2008 Australian Human 
Resources Awards

Employer
of Choice for
Women

EOWA

2009 
Employer  
of Choice  
for Women

performance 
summary

our 

Key highlights

Awards received
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Membership

157,589

155,314

147,019

137,328

129,6172005

2006

2007

2008

2009

Member deposits ($)

1,960,757,245

1,648,142,080

1,485,355,073

1,310,577,7552005

2006

2007

2008

2009 2,474,949,302

Loan balances ($)

2,194,521,508

2,029,522,844

1,621,510,646

1,399,644,997

1,230,025,4252005

2006

2007

2008

2009

Assets ($)

2,892,928,815

2,408,985,873

1,933,635,684

1,712,808,782

1,497,771,3012005

2006

2007

2008

2009

Reserves ($)

236,339,918

216,275,154

196,261,129

172,312,396

154,336,1182005

2006

2007

2008

2009

Capital adequacy ratio

15.50%

15.80%

14.82%

14.59%

14.96%2005

2006

2007

2008

2009

Profit after tax ($)

17,557,829

20,014,025

23,948,733

17,976,278

16,989,4662005

2006

2007

2008

2009

Profit after income tax - The amount of money we generate from operating 
our products and services minus the cost of providing those products and 
services, including all taxes.
Loan balances - Total amount of money owed to us by our members as at 
30th June 2009, from personal loans, secured loans, credit or debit cards.
Capital adequacy - An industry ratio which measures the strengths of 
a lending institution. We are well above APRA’s minimum requirement of 8%.  
*The figure for 2008 and 2009 has been calculated under Basel II.
Member deposits - Deposits are made up of savings, investments 
and shares, excluding interest accrued.
Assets - The total of all Teachers Credit Union assets.
Reserves - Accumulated profits held by us to ensure our ability to safely grow.



8

We have identified particular CSR  
issues that affect us as a credit union in  
the education community, which  
are our focus: 

•	 Member service and inclusion

•	 Promoting financial literacy

•	 Responsible lending

•	 Supporting the education community 

•	 Minimising our environmental impact, 
particularly resource consumption - 
energy, paper and water. 

These key issues are regularly reviewed 
by our CSR Committee, which our Chief 
Executive chairs, and are integrated in 
the annual strategic planning process 
undertaken by the Board of Directors 
and management. Key CSR issues are 
also integrated throughout our risk 
management process.

We recently reviewed our Vision 
Statement - we wanted to make it 
clearer to our members, employees and 
other key stakeholders what drives us as 
an organisation. Fundamentally, we’re 
focused on our members as we move 
assertively into the future, and adapt to 
the changing market environment. See 
this new statement on page 3.

In addition we became a signatory  
to the Mutual Banking Code of  
Practice- a public statement of the value 
we place on improving the financial 
wellbeing of our members. It reinforces 
our commitment to the benefits of 
mutuality, community involvement, 
fairer fees and member service. 

We participated in the Corporate 
Responsibility Index (CRI) for the second 
consecutive year in 2008. Organisations 
elect to voluntarily participate in the 
CRI and have to demonstrate that 
they manage, measure and report the 
various impacts they have on society 
and the environment and in the 
marketplace. The CRI has provided us 
with a framework to determine areas 
of improvement and ensure we keep 
working towards best practice.

Issues that are defined as part of corporate social 
responsibility (CSR) continue to be not just a priority 
for us, but part of our everyday decision making. Credit 
unions are mutual organisations and our members are 
not just customers; they are co-owners (shareholders) 
of a democratic financial institution. We are always 
putting them first. In addition, social responsibility is 
one of the core values of the credit union movement. 

update
Sustainability 

Students from Arbor Grove Primary School

 in WA getting hands on with their project

funded by the Teachers Environment Fund.

8



9



10

Garry Smith, a Teachers Credit Union member on

his way to owning his first home by

taking advantage of the My First Home Saver Account.
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Continuing to innovate

Despite a tough year where we had 
to introduce new fees, we continued 
working toward enhancing member 
value and offering competitive, 
accessible and secure products and 
services. Over the reporting period we:

•	 Launched a new website to ensure 
we continue to evolve our electronic 
methods of service delivery

•	 Updated our newsletters and range 
of brochures to ensure our material is 
continually reflecting member needs

•	 Were the first Australian credit union 
to trial and roll out EMV Chip Cards, 
which integrate the latest microchip 
technology into credit and debit 
cards

•	 Developed new loans products, 
including our Rewards Package, Smart 
Home Loan and Secured Car Loan

•	 Received a 5 star rating by CANSTAR 
CANNEX for our Online Savings 
Account

•	 Enhanced our credit card to enable 
automatic repayment

•	 Were finalists in the 2009 Money 
Magazine ‘Best of the Best’ Awards for 
our Term Deposit 

•	 Won the CANSTAR CANNEX First 
Home Buyers Award for NSW.

My First Home Saver Account 

In October 2008 Teachers Credit Union 
was one of the first financial institutions 
to make the First Home Saver Account 
available. We had the honour of hosting 
the launch of this Government initiative 
by Tanya Plibersek MP, Minister for 
Housing, at our Homebush office. To 
date, 515 members have invested in a 
My First Home Saver Account with us.

Assisting members in  
financial difficulty 

The global financial crisis and the 
subsequent economic impact led 
us to consolidate our long standing 
commitment to responsible lending 
and established practice of member 
support. Our Credit Assistance service 
is available for members who are 
suffering financial hardship through 
unemployment or other reasonable 
causes. We take the time to assess each 
member’s situation and find the best 
possible way to help them manage 
their financial obligations with us, 
through offering short or longer-term 
solutions. This could include relief from 
mortgage or personal loan repayments 
for a period of up to 12 months, waiver 
of fees and charges during the period 
payments are stopped and offering 
flexible payment arrangements. 

Our promotion of this existing service 
enhanced accessibility and transparency, 
aligned with best-practice guidelines 
determined by ASIC. Since the launch in 
April, 39 members have been assisted 
through the service and we have seen 
a definite improvement to relationships 
managed through the service. $229

What our members save on average p.a just by choosing to bank 
with us compared to the four major banks, according to our latest 
Member Valuation Study undertaken by CANSTAR CANNEX.

members
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Recognised as an Employer of Choice 

Teachers Credit Union was a joint winner of the Frontier Software Award for 
Employer of Choice (fewer than 1,000 employees) at the 2008 Australian Human 
Resources Awards. We were recognised for a unique people focused culture that 
emphasises personal growth, learning and caring for others. These prestigious 
awards showcase and commend the outstanding work of organisations across 
Australia who lead the way in terms of best practice Human Resources programs 
and initiatives for their staff. In March 2009 we were also named an Employer of 
Choice for Women by the Equal Opportunity for Women in the Workplace Agency 
(EOWA) for the second year running.  

Making health and wellbeing a priority 

We are proud to be a company that has a reputation for caring for its employees, 
and supporting our employees with their health and wellbeing is an essential 
element of this. In addition to ongoing initiatives such as workplace fruit, flu shots, 
Health Works newsletters and ergonomic assessments, some of the other health 
and wellbeing initiatives implemented over the reporting period have included 
providing all staff with a ‘Well Being Calender’, running Boxercise Classes, sponsoring 
staff sporting teams and establishing Pilates Classes for July 2009. In September 
2008 an OH&S Awareness Day was held for all staff, the aim of which was to inform 
and motivate staff about health and their broader wellbeing. On the day there were 
healthy giveaways, nutritional advice and health tips from various practitioners. This 
included free massages, iridology, free back and posture analysis as well as healthy 
heart and cholesterol checks. Staff raised $3,122 which was donated to the Heart 
Foundation and Diabetes Australia.

Developing employee potential

In 2009 our new Learning Management 
System, “learnSmart” was introduced. 
This new system provides a platform for 
online training and allows staff to view 
and print all of their personal training 
records. Current online training courses 
include Products and Services, Mutual 
Banking Code of Practice, Microsoft Office 
2007 and various compliance courses. 
The learnSmart system has the added 
convenience of enabling staff to complete 
their training courses online and from  
any location.  

Our annual Traineeship Program has 
been extremely successful once again 
this year including two trainees choosing 
to specialise in Information Technology 
and Marketing. These students study at 
Certificate IV level through a registered 
training organisation and are given time 
both on and off the job to complete their 
studies each year. 

In addition we have been promoting our 
Study Assistance Policy more than ever 
before with an aim to encourage and 
support staff wishing to complete study 
relevant to their employment and unlock 
their full potential. Employees are offered 
financial support as well as study leave 
and in 2008-09 over 20% of staff were 
undertaking tertiary studies in a range of 
courses through to Postgraduate level. 

Our employee engagement 
score, according to the 
2008 Hewitt Best Employers 
in Australia and New 
Zealand Study. This is 32% 
higher than average.

86% employees

1212
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Three of our employees

participating in our

traineeship program.
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Kids at play during their 12 day stay at

Stewart House. We’ve been a major supporter

of Stewart House for over 25 years.
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We have a long history of supporting the education 
and teaching community. We continue to support  
our community partners and have also developed  
our own community programs.

Expanding our investment 

As we have recently expanded into 
other states - WA and ACT - we have 
also recognised the responsibility and 
opportunity for us to support the local 
communities there. 

Replicating our long-standing support 
of the NSW Primary Schools and High 
Schools Sporting Associations, we  
now support sporting and health 
initiatives in the ACT. 

In WA we have become a partner of the 
WA Education Awards which recognise 
and reward the skills, creativity, 
dedication and passion of the many 
people who work in public schools 
and TAFEWA colleges. We specifically 
support the WA Numeracy School of 
the Year, which for 2008 was won by 
Parkfield Primary School (Australind 
WA) for their threefold approach to 
numeracy and significantly lifting their 
students’ maths performance. 

Promoting financial literacy 

Our Rooty Hill office has been assisting 
to improve the financial literacy of the 
community through their relationship 
with Halinda School (SSP). Halinda is a 
School for Special Needs Education in 
Whalan NSW, catering for students with 
an intellectual disability from K-12. 

We recently ran a program where 8 
students from Halinda aged 16 and 
17 visited the office once a fortnight 
for 6 months, assisting them to learn 
practical money skills. This included 
using ATMs, interacting with the 
cashiers and depositing money, being 
aware of different denominations and 
understanding receipts. Part of  
this program was to assist the students 
in using public transport to and from 
the Credit Union, an invaluable learning 
experience. The students, who will  
soon be leaving school, progressed 
well over the program, becoming more 
confident in performing these essential 
everyday tasks. 

We are expanding our engagement 
in financial literacy over 2009-10, by 
launching a community program in WA, 
to assist schools’ with their initiatives in 
teaching financial literacy.  We plan to roll 
this out to all States the following year.

The total value of our  
community investment. 

$496,789

community

Investing in our  
future teachers
We introduced a new community 
program in 2008, providing 4 
scholarships of $5,000 per year to 
Future Teachers, to cover studying 
related expenses such as course fees 
or board and lodging. In February 
we awarded the 2009 Future Teacher 
Scholarships to:

•	 Jenna Domoney, studying a Bachelor 
of Education (Early Childhood) at the 
University of Notre Dame in WA 

•	 Tara Anne McRae, studying a 
Bachelor of Physical Education at the 
University of Canberra 

•	 Emily Hamilton, studying a Bachelor of 
Education (Primary) at the University 
of Technology in Sydney 

•	 Rebecca Fairall Lee, studying  
Bachelor of Education/Arts 
(Secondary) at the University of 
Sydney. 

Following analysis of the first year’s 
program we have included an 
additional scholarship for 2010 for a 
post-graduate education student.

Jenna Domoney, a 2009 

Future Teacher Scholarship recipient.
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Online statements

In March 2008 we began to offer online statements as an important initiative to 
reduce our environmental impact. 25,000 members have now chosen to stop their 
paper statements, reducing our paper consumption by 514,633 sheets, which is 
equivalent to 4.4 tonnes of CO2, 8749 kwH of energy, and just over 6 trees.

Supporting our public schools’ environmental efforts

Not only have we reduced our environmental impact through online statements, 
but we have also contributed to the sustainability of our public schools. Through 
the support of our members switching to online statements we have now 
donated $42,236 ($1 per member plus an additional contribution from the Credit 
Union) to the Teachers Environment Fund, our ongoing community program. 
This has funded environmental projects at 15 schools across NSW, WA, NT and 
the ACT. Amongst these projects were worm farms, sustainable gardens, habitat 
projects and native tree planting. 

Paper consumption

We undertook a supply chain analysis to determine the environmental credentials 
of the paper we use for printing, both for internal use and for marketing 
purposes. We subsequently took the steps to eliminate unaccredited stocks and 
now use only best practice accredited paper stocks, including environmentally 
certified printers where feasible. 

Reducing waste

Over the reporting period we implemented an internal ‘print on demand’ project 
to improve efficiency and reduce paper wastage. Previously, when forms were 
updated the old stock was sent for secure recycling, and this accumulated to 
approximately 55,519 sheets of paper per year. Now, forms can be easily updated 
and staff can print them as required, assisting to reduce wastage and resource 
consumption. 

From little things, bigger 
things grow! 

We awarded a grant from the Teachers 
Environment Fund to Eden Hill Primary 
School, located near Perth in Western 
Australia, for their native tree planting 
project. The project involved the 
school purchasing seeds to propagate 
native trees, managed by two Year 4 
classes and their teachers. The seeds, 
including Marri, Common Sheoak and 
Prickly Bark, were sourced from local 
suppliers and are not only native to 
Australia, but native to the local area. 

Students observe the seedlings’ 
progress and record information such 
as drawings, height and photographs 
in a diary. To date the seeds have 
grown into small plants of up to 53cm. 

The school has been working in  
collaboration with a local 
environmental group and the Town of 
Bassendean on this project. An area 
is to be allocated for planting which 
will be located close to the school so 
the children will be able to regularly 
monitor their progress.

What we have reduced our  
waste to landfill since the adoption  
of our recycling program.

34%

environment

A student from  

Eden Hill Primary School.
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A lush garden at

Tennant Creek High School in NT 

assisted by the Teachers Environment Fund. 
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members

community

service

year ahead
the 
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Member of

Teachers Credit Union from

community
integrity

strength
service

equality

continue to expand 
our office network to enhance 
accessibility for our members

expand our 
rediATM network 
through strategic relationships 
and general expansion

expand our  
delivery of 
EMV chip card 
technology 

implement a  
best-practice phone 
network platform to deliver 
state-of-the-art services by 
video, voice and Web 2.0 
technology

launch a financial 
literacy initiative 
to assist the education 
community

We will:

Plumpton Primary School, NSW.
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Key Performance Indicator 2008-09 2007-08 2006-07

Overall

Corporate Responsibility Index (CRI) overall score 69% 52% n/a

Members

Member satisfaction rating n/a1 93% 96%2 

CANSTAR CANNEX member valuation $229.80 $530 $198.38

Mobile offices and business centres held 54 71 48

Home loan and investment seminars held 40 51 n/a

Formal complaints received by external bodies 12 8 11

Community

Total community investment $496,787 $465,225 $297,000

Conferences supported 94 92 70

Employee fundraising $24,765 $21,759 $9,000

Environment 

Paper recycled 63 tonnes 42 tonnes 38 tonnes

Waste generated 54.4 tonnes, 154 kg per FTE 82.7 tonnes, 240kg per FTE 77.16 tonnes, 278 kg per FTE 

Paper consumed 4,616 sheets per FTE3 10,106 sheets per FTE 13,500 sheets per FTE

GHG emissions generated 1975 tonnes, 5.6 tonnes per FTE  1854 tonnes, 5.4 tonnes per FTE 1583 tonnes, 5.7 tonnes per FTE

Toner cartridges recycled 323 kg 358 kg 212 kg

Water consumed 17,663 litres per FTE 11,781 litres per FTE 5,525 litres per FTE

Employees

% of females in management 41% 37% 45%

Employee satisfaction n/a4 90% 86%

Staff engagement rating 86% (32% above the average) n/a5 n/a5

Employee turnover rate 7.97%  8.02% 8.33%

Employees currently studying 20% 22% 19%

Study leave days granted 185 109 62

Number of workers compensation claims 5 7 4

Number of accident statistics reported  38 37 32

Number of new OH&S Programs 3 n/a6 n/a6

Staff satisfaction with OH&S n/a 99% 97%

Average lost time incident rate (in days) 4.6 n/a6 n/a6

1We undertake a member satisfaction survey every 2 years. 2This survey was undertaken in 2005. 3Statistic not audited and thus tentative. 4We did not undertake a staff 
satisfaction survey over this calendar year, instead participating in the 2008 Hewitt Best Employers in Australia and New Zealand Study, which measured our staff engagement 
rating. 52008 was the first year we participated in the study to determine our engagement score. 6Statistics not available.

key results

Find out our key results and how we have progressed on our targets.
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Targets  Comments 

Overall

Achieve at least a bronze rating in the 2010 CRI In progress

Members

Achieve member satisfaction ratings at or above 90% In progress Our next member satisfaction survey is in March 2010

Maintain member retention ratings at or above 95% after the first  
12 months of membership Our member retention rating for 08-09 was 90%

Continue to implement technology for the benefit of members We integrated EMV Chip Card technology

We will increase our presence in regional areas In progress We have expanded our operations in the  
Newcastle/Hunter region and are planning  
expansion in the Mid-North Coast

We will introduce a set of responsible lending principles to formalise our  
existing approach and make our policy accessible to our members

New 

We will enhance the process and reporting around complaints                                  New

Community 

Continue to foster effective relationships with our community Half yearly or quarterly meetings are held with  
each major community stakeholder

Continue to support the professional development of teachers through  
support of teacher conferences

94 conferences supported in 08-09

Deliver the Teachers Environment Fund, funding at least 6 projects per year,  
and Future Teacher Scholarships, at least 4 per year, for the benefit of the  
education community 

We exceeded the target for the Teachers  
Environment Fund, funding 15 projects and 4 
scholarships funded

Maintain our minimum commitment of 3% NPAT on corporate responsibility initiatives We spent 3.03% in 2008-09

Engage in a financial literacy initiative in 2009 In progress Will be launched in January 2010 in WA

We will investigate implementing a Reconciliation Action Plan New

Employees

Maintain employee satisfaction rating at or above 85% In progress Next survey to be completed in early 2010

Maintain employee engagement at or above 80% Our current employee engagement rating is 86%

Be recognised as an Employer of Choice including receiving the Employer of 
Choice for Women citation 

Winner of 2008 Australian HR Awards for  
Employer of Choice

Maintain staff turnover at least 5% below the industry average We were approx 14% below industry average

Have at least 10% of employees undertaking tertiary study Currently 20%

Have at least 90% of employees undertaking a training course, info session or 
conference 

Our learning management system will assist in 
increasing this figure in the year ahead

We will continue to develop policy and procedures that reflect best practice Our OH&S Committee implemented KPIs for 
enhanced reporting 

Increase opportunities for work/life balance Staff have the option to request flexible working 
arrangements such as part-time, job share and work 
from home on a temporary or permanent basis

Meet KPIs in OH&S New

Environment 

Maintain the green energy component of our energy supply and embed this 
provision in our Rooty Hill contract

We will embed this provision in our other  
offices over 09-10

Introduce new technology and processes to reduce paper wastage and improve 
efficiency, as well as continue to educate staff on paper reduction

Print on demand project implemented

Reduce energy consumption by 5% per FTE employee Our energy consumption per FTE increased by 3.7%

For all IT equipment replaced, an item of greater energy efficiency to be purchased

For every new car purchased for our fleet it must achieve at least a 3 star rating in 
the Green Vehicle Guide

Reduce waste to landfill by at least 20%. Continue to promote recycling to 
employees 

We reduced our waste to landfill by 34%.  
Amended target is to reduce waste to landfill  
by 40% on 2007-08 statistics 

Maintain relationship with Neco and investigate other third parties who can 
provide a similar incentive 

Our relationship with Neco dissolved for reasons 
outside our control. We are currently investigating 
other options

Progress









































































RWA
Minimum  

capital required 
% Equivalent  

of RWA

Operational risk 136,072,626 10,885,810 8.00%

Credit risk 1,320,773,404 105,661,873 8.00%

Total 1,456,846,030 116,547,683 8.00%

Pillar 2 uplift capital 58,273,841 4.00%

ICAAP capital required 174,821,524 12.00%

Buffer for business cycle volatility 16,025,306 1.10%

Capital available for future growth and product and 
service development

34,983,291 2.40%

Risk-based capital ratio 225,830,121 15.50%

Tier 1 capital ratio 213,451,826 14.65%

Tier 2 capital ratio 12,378,295 0.85%

Categorisation of capital
 

106 11

58

16 35

$- $50 $100 $150 $200 $250

Pillar 1 

Pillar 2 

Total capital 

Millions

Credit Risk Capital Operational Risk Capital Pillar II Uplift Capital

Bu�er for Business Cycle Volatility Capital available for future growth and product and service development  

57



22. Categories of financial instruments
The following information classifies the financial instruments into measurement classes.

Financial assets-carried at amortised cost Note 2009 $’000 2008 $’000

Cash 4 14,720 4,925

Receivables from financial institutions 5 635,220 333,039

Receivables 6 14,224 10,416

Prepayments 1,295 1,269

Loans and advances to members 7 & 8 2,193,395 2,026,781

Total carried at amortised cost  2,858,854 2,376,430

Available for sale investments-carried at cost 9 4,383 4,296

Total financial assets 2,863,237 2,380,726

Financial liabilities-carried at amortised cost

Borrowings 13 0 43,664

Financial institution deposits 0 105,883

Wholesale deposits 24,630 46,568

Retail deposits 14 2,608,349 1,979,352

Creditor accruals and settlement accounts 15 11,643 7,922

Total carried at amortised cost 2,644,622 2,183,389

Total financial liabilities 2,644,622 2,183,389

23. Maturity profile of financial liabilities
Monetary liabilities have differing maturity profiles depending on the contractual term. The table below shows the period in which different 
monetary liabilities held will mature and be eligible for renegotiation or withdrawal. At call deposits are payable on demand and included in the 
earliest time band. Financial liabilities are at the undiscounted values (including future interest expected to be paid). Accordingly these values will 
not agree to the balance sheet.

2009 Liabilities $’000
Within 1 

month
>1 to 3 

months
>3 to 12 
months

>1 to 5 
years

>5 
years 

No 
maturity Total 

Balance 
sheet

Borrowings 0 0

Financial institutions deposits 0 0

Wholesale deposits 12,403 8,602 3,874 24,879 24,630

Retail deposits 1,389,593 551,524 518,430 184,666 1,950 2,646,163 2,608,349

Creditors 11,643 11,643 11,643

Total financial liabilities 1,413,639 560,126 522,304 184,666 0 1,950 2,682,685 2,644,622

2008 Liabilities $’000

Borrowings 43,664 43,664 43,664

Financial institution deposits 22,501 66,380 18,454 107,335 105,883

Wholesale deposits 23,572 15,397 8,206 47,175 46,568

Retail deposits 1,077,655 344,204 527,414 59,573 1,734 2,010,580 1,979,352

Creditors 7,922 7,922 7,922

Total financial liabilities 1,175,314 425,981 554,074 59,573 0 1,734 2,216,676 2,183,389
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24. Interest rate change profile of financial assets and liabilities
Financial assets and liabilities have conditions, which allow interest rates to be amended either on maturity (term deposits and term 
investments) or after adequate notice is given (loans and savings). The table below shows the respective value of funds where interest rates 
are capable of being altered within the prescribed time bands, being the earlier of the contractual repricing date, or maturity date.

2009 Assets $’000

Weighted 
average 
interest

Within 1 
month

>1 to 3 
months

>3 to 12 
months 

>1 to 5 
years

>5 
years

Non 
interest 
bearing Total 

Cash 3.42% 13,160 1,560 14,720

Receivables from financial 
institutions

5.29% 397,475 101,745 6,000 130,000 635,220

�Receivables N/A 14,224 14,224

Prepayments N/A 1,295 1,295

Loans and advances 7.82% 1,792,711 30,286 103,501 266,315 582 2,193,395

Investments N/A 4,383 4,383

On balance sheet 2,203,346 132,031 109,501 396,315 0 22,044 2,863,237

�Undrawn loan commitments Note 26a, b, c 460,351 460,351

Total financial assets 2,663,697 132,031 109,501 396,315 0 22,044 3,323,588

2009 Liabilities $’000

�Borrowings 9.05% 0

Financial institution deposits 8.05% 0

�Wholesale deposits 8.07% 12,333 8,491 3,806 24,630

Retail deposits 5.22% 842,982 612,044 638,418 512,955 1,950 2,608,349

Creditors N/A 11,643 11,643

Total financial liabilities 855,315 620,535 642,224 512,955 0 13,593 2,644,622

2008 Assets $’000

Cash 4.86% 4,000 925 4,925

Receivables from financial 
institutions

7.15% 171,920 161,119 333,039

Receivables N/A 10,416 10,416

Prepayments N/A 1,269 1,269

Loans and advances 8.21% 1,369,576 36,559 189,326 430,756 564 2,026,781

Investments N/A 4,296 4,296

On balance sheet 1,545,496 197,678 189,326 430,756 0 17,470 2,380,726

Undrawn loan commitments Note 26a, b, c 435,368 435,368

Total financial assets 1,980,864 197,678 189,326 430,756 0 17,470 2,816,094

2008 Liabilities $’000

Borrowings 9.27% 43,664 43,664

Financial institution deposits 7.69% 22,422 65,551 17,910 105,883

Wholesale deposits 7.77% 23,478 15,178 7,912 46,568

Retail deposits 5.06% 577,478 470,601 638,986 290,553 1,734 1,979,352

Creditors N/A 7,922 7,922

Total financial liabilities 667,042 551,330 664,808 290,553 0 9,656 2,183,389
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25. Fair value of financial assets and liabilities
Fair value has been determined on the basis of the present value of expected future cash flows under the terms and conditions of each 
financial asset and financial liability. Significant assumptions used in determining the cash flows are that the cash flows will be consistent 
with the contracted cash flows under the respective contracts. The information is only relevant to circumstances at balance date and will 
vary depending on the contractual rates applied to each asset and liability, relative to market rates and conditions at the time. No assets are 
regularly traded by the credit union, and there is no active market to assess the value of the financial assets and liabilities. The values reported 
have not been adjusted for the changes in credit ratings of the assets.

2009 $’000 2008 $’000

Assets Fair value Book value Variance Fair value Book value Variance

�Cash 14,720 14,720 0 4,925 4,925 0

Receivables from  
financial institutions

635,876 635,220 656 333,048 333,039 9

Receivables 14,224 14,224 0 10,416 10,416 0

Prepayments 1,295 1,295 0 1,269 1,269 0

Loans and advances 2,201,627 2,193,395 8,232 2,011,443 2,026,781 (15,338)

Investments 4,383 4,383 0 4,296 4,296 0

Total financial assets 2,872,125 2,863,237 8,888 2,365,397 2,380,726 (15,329)

Liabilities

Borrowings 0 0 0 43,664 43,664 0

Financial institution deposits 0 0 0 105,856 105,883 (27)

Wholesale deposits 24,716 24,630 86 46,560 46,568 (8)

Retail deposits 2,628,321 2,608,349 19,972 1,979,979 1,979,352 627

Creditors 11,643 11,643 0 7,922 7,922 0

Total financial liabilities 2,664,680 2,644,622 20,058 2,183,981 2,183,389 592

Assets where the fair value  is lower than 
the book value have not been written 
down in the accounts of the credit union 
on the basis that they are to be held 
to maturity, or in the case of loans, all 
amounts due are expected to be recovered 
in full.

The fair value estimates were determined 
by the following methodologies and 
assumptions:

Liquid assets and receivables from 
other financial institutions
The carrying values of cash is the amount 
shown in the balance sheet. Discounted 
cash flows are used to calculate the fair 
value of receivables from other financial 
institutions. The rates applied to give  
effect to the discount of cash flows were  
2.95%-5.35% (2008 7.61%-8.13%).

Loans and advances
The carrying value of loans and advances 
is net of unearned income and specific 
provisions for doubtful debts.

For variable rate loans, (excluding impaired 
loans) the amount shown in the balance 
sheet is considered to be a reasonable 
estimate of fair value. The fair value for 
fixed rate loans is calculated by utilising 
discounted cash flow models (i.e. the 
net present value of the portfolio future 
principal and interest cash flows), based 
on the maturity of the loans. The discount 
rates applied were based on the current 
applicable rate offered for the average 
remaining term of the portfolio.

The rates applied to give effect to the 
discount of cash flows were 5.10%-11.50% 
(2008 7.90%-11.50%).

The fair value of impaired loans was 
calculated by discounting expected 
cash flows using a rate, which includes a 
premium for the uncertainty of the flows.

Financial institution, wholesale and 
retail deposits
The fair value of call and variable rate 
deposits is the amount shown in the 
balance sheet. Discounted cash flows were 
used to calculate the fair value of term 
deposits, based upon the deposit type and 
the rate applicable to its related period 
maturity.

Financial institution deposits: The rates 
applied to give effect to the discount of 
cash flows were 0% (2008 7.73%-8.53%).

Wholesale deposits: The rates applied to 
give effect to the discount of cash flows 
were 3.88%-4.57% (2008 7.72%-8.97%).

Retail deposits: The rates applied to give 
effect to the discount of cash flows were 
1.83%-4.03% (2008 3.43%-8.66%).

Short term borrowings
The carrying value of payables due to other 
financial institutions approximate their fair 
value as they are short term in nature and 
reprice frequently.
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26. Financial commitments
a. Outstanding loan commitments 2009 $’000 2008 $’000

The loans approved but not funded 49,693 75,714

b.   Loan redraw facilities
The loan redraw facilities available 184,029 143,346

c.   Undrawn loan facilities Loan facilities available to members for overdrafts and credit cards are as follows:

Total value of facilities approved 307,696 301,305

Less:  - Amount advanced (81,067) (84,997)

Net undrawn valuew 226,629 216,308

d.   Future capital commitments
        The credit union has entered into a contract to purchase motor vehicles for which the amount is to be paid over the following periods:

Not later than one year 42 0

e.   Lease expenditure commitments
Operating leases on property occupied by the credit union

Not later than one year 535 569

Later than 1 year but not 2 years 450 613

Later than 2 years but not 5 years 816 1,243

Later than 5 years 0 0

Total 1,801 2,425

	 The operating leases are in respect of property used for providing office space for staff. There are no contingent rentals applicable to leases 
taken out. The terms of the leases are for between 2 to 5 years and options for renewal are usually obtained for a further 3 years. 

	 There are no restrictions imposed on the credit union so as to limit the ability to undertake further leases or borrow funds.

27. Standby borrowing facilities
The credit union has borrowing facilities with Cuscal Limited (Cuscal) as follows:

2009 $’000 Gross
Current  

borrowings Net available 

Loan facility 30,000 0 30,000

Overdraft facility 20,000 0 20,000

Total standby borrowing facilities 50,000 0 50,000

2008 $’000

Loan facility 80,000 38,000 42,000

Overdraft facility 20,000 5,664 14,336

Total standby borrowing facilities 100,000 43,664 56,336

Cuscal holds an equitable mortgage charge over all of the assets of the credit union as security against loan and overdraft amounts drawn 
under the facility arrangements.
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28. Contingent liabilities
Liquidity support scheme
The credit union is a member of the Credit Union Financial Support Scheme Limited (CUFSS), a company limited by guarantee, established to 
provide financial support to member credit unions in the event of a liquidity or capital problem. As a member, the credit union is committed 
to maintaining 3.2% of the total assets as deposits with Cuscal Limited (Cuscal).

Under the terms of the Industry Support Contract (ISC), the maximum call for each participating credit union would be 3.2% of the credit 
union’s total assets (3% under loans and facilities and 0.2% under the cap on contributions to permanent loans). This amount represents the 
participating credit unions’ irrevocable commitment under the ISC. 

29. Disclosures on directors and other key management persons
a. 	Remuneration of Key Management Persons (KMP)
	 Key management persons have authority and responsibility for planning, directing and controlling the activities of the credit union, 

directly or indirectly, including any director (whether executive or otherwise) of that entity. Control is the power to govern the financial 
and operating policies of an entity so as to obtain benefits from its activities.

	 KMP have been taken to comprise the directors and the six members of the executive management (2008-2009) responsible for the day 
to day financial and operational management of the credit union.

	 The aggregate compensation of directors and other KMP during the year comprising amounts paid or payable or provided for was  
as follows 

2009 $’000 2008 $’000

Directors Other KMP Directors Other KMP

Short-term employee benefits 237 1,589 202 1,707

Post-employment benefits-superannuation contributions 118 214 58 209

Other long-term benefits-net increases in long service  
leave provision 

0 79 0 59

Total 355 1,882 260 1,975

	 In the above table, remuneration shown as short term benefits means (where applicable) wages, salaries and social security contributions, 
paid annual leave and paid sick leave, profit-sharing and bonuses, value of fringe benefits received, but excludes out of pocket expense 
reimbursements.

	 All remuneration to directors was approved by members at the previous Annual General Meeting of the credit union.

b.	 Other transactions with related parties 
	 The disclosures are made in accordance with AASB 124 and include disclosures relating to a financial institution policy for lending to 

related parties and, in respect of related party transactions, the amount included in:

	 •	 Each of loans and advances, deposits and acceptances and promissory notes	 	

	 •	 Each of the principal types of income, interest expense and commissions paid

	 •	 The amount of the expense recognised in the period for impairment losses on loans and advances and the amount of any  
	 allowance at the reporting date	

	 •	 Irrevocable commitments and contingencies and commitments arising from off balance sheet items
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c.   Loans to directors and other Key Management Persons (KMP) 2009 $’000 2008 $’000

i) The aggregate value of loans to directors and other KMP as at  
balance date amounted to 3,684 3,030

ii) The total value of revolving credit facilities to directors and other KMP,  
as at balance date amounted to

289 263

Less:  amounts drawn down and included in (i) (62) (52)

Net balance available 227 211

iii) �During the year the aggregate value of loans disbursed  
to directors and other KMP amounted to:

- Revolving credit facilities 888 719

- Personal loans 103 15

- Term loans 1,203 1,850

Total 2,194 2,584

iv) �During the year the aggregate value of revolving credit facility limits granted  
or increased to directors and other KMP amounted to

21 36

v) �Interest and other revenue earned on loans and revolving credit facilities to directors 
and other KMP

255 237

	 The credit union’s policy for lending to directors and management is that all loans are approved and deposits accepted on the same 
terms and conditions, which applied to members for each class of loan or deposit. There are no loans, which are impaired in relation to 
the loan balances with directors or other KMP.

	 There are no benefits or concessional terms and conditions applicable to the close family members of the KMP. There are no loans, which 
are impaired in relation to the loan balances with close family relatives of directors and other KMP.

	 Other transactions between related parties include deposits from directors, and other KMP are:

Total value term and savings deposits from directors and KMP 956 715

Total interest paid on deposits to directors and KMP 34 33

	 The credit union’s policy for receiving deposits from directors and KMP is that all transactions are approved and deposits accepted on the 
same terms and conditions, which applied to members for each type of deposit.

d.	 Transactions with other related parties 
	 Other transactions between related parties include deposits from director related entities or close family members of directors, and other KMP. 

	 The credit union’s policy for receiving deposits from related parties is that all transactions are approved and deposits accepted on the 
same terms and conditions, which applied to members for each type of deposit. 

	 There are no benefits paid or payable to the close family members of the directors and KMP.

	 There are no service contracts to which directors and KMP or their close family members are an interested party.

63



30. Economic 
dependency
The credit union has an economic 
dependency on the following suppliers  
of services.

Cuscal Limited (Cuscal) Cuscal is the 
national services company for the affiliated 
Credit Union Movement within Australia.

It provides central banking facilities to the 
credit union.

It supplies to the credit union rights to 
offer/or issue member cheques, Redicards 
and Visa cards in Australia and provides 
services in the form of settlement with 
banks of member cheques, Electronic 
Funds Transfer (EFT), Direct entry, BPAY  
and Visa card transactions along with  
the supply of Visa cards and Redicards  
for use by members.

First Data Resources Australia Limited 
This company operates the switching 
computer used to link Redicards and 
Visa cards through Reditellers and other 
ATMS, other approved EFT suppliers and 
Visa acquirers and merchants to the credit 
union computer systems.

Ultradata Australia Pty Ltd This company 
provides and maintains software utilised by 
the credit union.

31. Segmental 
reporting
The credit union operates exclusively  
in the retail financial services industry 
within Australia.

32. Superannuation 
liabilities
The credit union contributes to the 
CUE Super Plan for the purpose of the 
Superannuation Guarantee and other 
superannuation benefits provided on 
behalf of employees.

A corporate trustee is responsible for CUE 
Super Plan with three directors appointed 
by the principal employer (Cuscal) and 
three directors elected by members.

The credit union has no interest in the 
Superannuation Plan (other than as a 
contributor) and the only possible liability 
that could arise in respect of those 
staff where a minimum defined benefit 
guarantee applies. The minimum benefit 
guarantee applies to those staff who were 
members of CUE Super Plan at 30th June 
1992, being the date the plan restructured 
from a defined benefit basis to a defined 
contribution (accumulation) basis, and 
who have not elected to transfer to the 
accumulation basis.

Following the last valuation dated 30th 
June 2008, the actuary, Julian Hotz of 
Mercer (Australia) Pty Ltd, confirmed that 
CUE Super Plan remained in a satisfactory 
financial position. 

33. Securitisation
The credit union has an arrangement 
with Integris Securitisation Services Pty 
Limited whereby it acts as an independent 
contractor to promote and complete loans 
on their behalf, for on sale to an investment 
trust. The credit union also manages the 
loans portfolio on behalf of the trust. The 
credit union bears no risk exposure in 
respect of these loans. The credit union 
receives a management fee to recover the 
costs of on-going administration of the 
processing of the loan repayments and the 
issue of statements to the members.

In addition the credit union is able to 
assign mortgage secured loans to Integris 
at the book value of the loans, subject 
to acceptable documentation criteria. 
During the year the credit union assigned 
no loans (2008 $nil) to Integris. These 
loans qualify for de-recognition on the 
basis that the assignment transfers all the 
risks and rewards to Integris and there is 
no residual benefits to the credit union. 
The credit union receives a management 
fee to recover the costs of on-going 
administration of the processing of the loan 
repayments and the issue of statements to 
members.

2009 $’000 2008 $’000

The amount of securitised loans under management 2,712 3,002
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34. Notes to cash flow statement
a. Reconciliation of cash 2009 $’000 2008 $’000

Cash includes cash on hand, and deposits at call with other financial institutions and comprises

Cash on hand and deposits at call 14,720 4,925

Bank overdraft 0 (5,664)

Total cash 14,720 (739)

b. Reconciliation of cash from operations to accounting profit
The net cash increase/(decrease) from operating activities is reconciled to the profit after tax

Profit after income tax 17,558 20,014

Add (deduct):

   - Provision for impairment and bad debts written off (net) 3,924 1,948

   - Depreciation of property, plant and equipment 3,521 3,128

   - Provision for employee entitlements 1,020 1,324

   - Other provisions (1,589) 90

   - Loss on disposal of plant and equipment (net) 156 30

   - Bad debts recovered (730) (247)

Changes in assets and liabilities:

   - Prepaid expenses and sundry debtors (12) (178)

   - Accrued expenses and sundry creditors 270 (68)

   - Interest receivable (1,679) (1,151)

   - Interest payable 5,859 6,666

   - Other income receivable (86) (7)

   - Unearned income (45) 101

   - Increases in loans and advances to members (155,233) (409,896)

   - Increase in retail deposits 609,051 306,769

   - Provision for income tax 1,566 (3,278)

   - Deferred tax assets 98 (249)

Net cash from operating activities 483,649 (75,004)
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35. Transfer of 
business
The NSW Teachers Credit Union Ltd. 
accepted a transfer of engagements from 
The TAFE & Community Credit Union Ltd 
as at 1st December 2008. The effect of 
the transfer of engagements was that 
all members of The TAFE & Community 
Credit Union exchange shares in The TAFE 
& Community Credit Union for shares 
in Teachers Credit Union. All assets and 
liabilities of The TAFE & Community Credit 
Union were absorbed into Teachers Credit 
Union.

Both credit unions shared a similar bond 
and focus on providing exceptional 
products and services. The continuing 
pressure of regulatory change and 
increasing competition in the marketplace 
had placed enormous pressures on the 
limited financial and human resources of 
The TAFE & Community Credit Union. 

The TAFE & Community Credit Union Board 
of Directors identified an opportunity to 
merge with Teachers Credit Union so that 
they could continue to offer their members 
quality member service, together with a 
broader range of excellent products and 
services, and a strong value proposition. 
The two organisations had a similar 
cultural fit with aligned values and ethics. 
Both were firmly dedicated to supplying 
a competitive and co-operative banking 
option. 

There was no goodwill which arose in the 
transfer as The TAFE & Community Credit 
Union had surplus net assets in excess of the 
value of the shares issued by the credit union. 

The costs of the Teachers Credit Union was 
represented by the issue of 2,915 shares to 
the members of The TAFE & Community 
Credit Union. While the fair value of the 
shares on a winding up may exceed the 
withdrawable value, the members of The 
TAFE & Community Credit Union are only 
entitled to the withdrawable value of the 
shares. The value of the shares issued was 
the withdrawable value of $10 per share.

Other prescribed disclosures are as follows 

a.	 There are no contingent consideration or indemnification of assets. 

b. 	 The costs of the merger have been expensed. These costs amounted to $88,360.

c.	 The amounts recognised as of the acquisition date 1st December 2008 for each major 
class of assets acquired and liabilities assumed.

Balance sheet

Gross contractual 
amounts receivable 

2009 $’000
Fair value 2009 

$’000

Assets

Cash 1,016 1,016

Receivables from financial institutions 3,285 3,285

Receivables 29 29

Prepayments 14 14

Loans and advances to members 12,943 12,943

Available for sale investments 86 86

Property, plant and equipment 272 272

Intangible assets 3 3

Total assets 17,648 17,648

Liabilities

Retail deposits 14,986 14,986

Creditor accruals and settlement accounts 109 109

Provisions 46 46

Total liabilities 15,141 15,141

Net assets 2,507 2,507

Members’ equity

Capital reserve account 14 14

General reserve for credit losses 88 88

Retained earnings 2,405 2,405

Total members’ equity 2,507 2,507

36. Corporate information
The credit union is a company limited by shares, and is registered under the Corporations 
Act 2001. The address of the registered office and principal place of business is 28-38 Powell 
Street, Homebush NSW 2140. The nature of the operations and its principal activities are the 
provision of deposit taking facilities and loan facilities to the members of the credit union.
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